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҉ Ὲ
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ӥȁ◐ ᾢשּׂ ̆ Ⱶ ̆ Ԋ
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῏

ꜚҺ ῤ
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Ὲ ԍ 2021 4 12 ̂ ѿ̃Ҋ 15:00-17:00

ҽ 2020 ҉ҙ ᴪȂ ҙ

ᴪ ҽ Ȃҙ ᴪ ῤ Ҋ̔ 

1ȁ Ὲ Ἕ Ȃ Ӈ Ԋ̙ 

ȁ Ҭ ̆ ῃ Ҭ

̆ ԍῈ ҙⱵ

̆Ὲ ҈֒ ԅ ҙⱵ Ὲ

Ȃ Ὲ ῏ Ȃ 

2ȁ ̔Ὲ 5 ⅞̙ 

ȁ ⱬ֟ҙ ̆ ѿף

Ḥ ꜛⱬ֟ҙ ȁ ץ̆ B2B2C



 

 

ҙⱵ ̆ Ⱶȁ Ⱶȁ Ⱶ ̆

ȁ ȁ Ⱶ̆ꜛⱬ֟ҙ⇔ ̆⇔

№֣ ᴇṿȂ ˻ 

3ȁ Ὲ ҍ ᵥ ᵬ ̙ ╠

ᵥ̙  

̔ ˻Ὲ ҍ ԅ ԑḤᴋȁ ᵬ῍

ᴩᵄ῏ ̆῍ Ⱶԍԑ ȂῈ ԑ

ȁ ȁ ȁ № ȁҙⱵ ȁ

Ⱶ̆ ү ԑ ῤ ╠̆

ԍ ’ ҍ№ Ȃ ⌠ 2020 ̆ Ⱶ

ԑ 5,600҆ ̆ Ҭ ꜚԑ

ҙⱵ Ḡ ᾢᴨ̆ל ╠ Ȃ

˻ 

4ȁ Ὲ ҆ Ḥ ӈᵥ ̙ Ὲ ṿ

̆ ╠ ӊ ṿ ̙ 

̔ ̆ ԍ ̆̓ Ḥ ̂300168̃

ᵬҹҬ ֲ ᴑҙ̆ ῤ ᾢ ᵣ

‗ ᶫ ̆ ץ B2B2C ҙⱵ ̆

Ⱶȁ Ⱶȁ Ⱶ ̆ ȁ ȁ

Ⱶ ᵬ Ȃ ῏ ˻ 

5ȁ Ὲ ̆ ̆ Ⱶ ֟ Ҍ̙ 

̔ Ὲ˻ ֟ Ⱶ̆

Ὲ Ⱶ ᶫ SaaS ⱵȂ ˻ 

6ȁ ≠ ̆ ԍ╠҈ ̆ ҊȂ 

̔ ˻Ὲ ᶛ ᴆ Ⱶ ῀ Ὲ

ῒҊ ᴑҙ̆ Ὲ ‗̆ ԅ Ὲ ῤ

‗ ȁ ⅞ Ȃ Ὲ ῤ



 

 

ᵬ ץ⅞ └ Ὲ̆ Ҋ

̆ ӞҺ Ҋ ̆ Ὲ Ҋ

῀ Ȃ Ὲ̆ ⅞ Һ̆ꜚ ̆

ҍ ᵬ └̆ ⱴҙⱵ ⅞ Ȃ

˻ 

7ȁ ѿף ⱬ ֓ ׂ̙

ᴪ ֓ ̙ 

̔ ѿף ⱬ ῀ῃ ̆

Ὲ ῀ ҍԅ ѿף ⱬ ᵬ̆

̆ ҍ ѿף ⱬ

ᵬȂ ˻ 

8ȁ ҉ ̙ 

̔ ˻ ╠ ҉ ̆

˻ 

9ȁҺ ֲ̆Ҋ ̆ ңҩ ̆ѿҩ ԑ

ҙⱵ ̆≈ ᴆӊ ҙⱵ 2020 ץ̆’

2021 Q1 ’Ȃ ԋҩ ̆Ὲ ῀׃ ҙ ̆

ȁ ȁ ȁ ҙԑ ̆Ὲ

̙ ˻ 

̔ ̆2020 ≈ ᴆҙⱵ̆ ҙⱵ

60%Ȃ2021 ԑ ѿ ̆

̆ ̆

№ ṿ№ ῀ Ȃ ˻ 

10ȁ ₃ Ὲ ҙⱵ ῀Ҍ ҙ ̂ ȁ

ȁ ȁ ҙԑ ̃̆ ̆Ὲ ҙⱵ

̙ 

̔ ˻ ̆ ⱬ֟ҙ ̆



 

 

Ⱶȁ Ⱶȁ Ⱶ ̆ ȁ

ȁ Ⱶ̆ꜛⱬ֟ҙ⇔ ̆⇔ №֣ ᴇṿȂ

˻ 

11ȁ Ὲ ҈ ῤ ⁞ṿ ̙ 

̔ ̆Ὲ Һ ֟ ̆ Һ

ץ ҉ ט ῏ ⱵҹҺ ҙ̆

Ⱶ ̆ ̆ғ 2018ȁ2019ȁ2020

ҙ ҙ ̆ ⁞ṿ ȂῈ

Ҥ ȇᴑҙᴪ ‰↕Ȉ Ὲ ᴪ ῏ ᵀ

∞ Ȃ ῏ ˻ 

12ȁ ̆ ҹָӇ

҆ Ḥ ̆ ̆ Έ └Ȃ 

̔ ˻ ⱬ֟ҙ ̆ Ⱶȁ

Ⱶȁ Ⱶ ̆ ῏ ꜛԍῈ ֓

ҙⱵ ᴪ̆ ˻ 

13ȁ ̆ ˻ ѿҊ ̆ ̆ ᾟ

ӊ ≢Ȃ Ҍ Ḥ ̆ ᾟ Ҍ ט Ȃ 

̔ ˻2020 ̆Ὲ ᵟ ᾟ Ⱶ

̆ ᾟ Ⱶ ҉ ̆

ט ȁ ῀ ҹ̆ Һ ᶫ ȁᴇ ᵞȁ

ᾟ ȁᵣ ᾟ ⱵȂ ̆ ⱬ ҹҬ

҈ ᾟ Ⱶ Ȃ ˻ 

14ȁ ᾢ ῃᵣ אל ᵬ Ὲ̆ ѿ ԅ

ҙ Ȃ Ὲ Ả ҙⱵ ’ ᵥ ᴪ

APP ᵥ ᵬ ̆ Ȃ 

̔ Ả ҙⱵ Ὲ̆ ѿ ҙ ᵬ̆

╠ ₃ ҙ ̆ 5000ҩẢ ̕



 

 

̆Ὲ Ӟ G Ả ̆

╠ Ԑ қ ҩ ҙⱵ Ȃ 

҉ Metro ᴪ APP̆

҆ ̆ ῃ 10 ҩ Ὲ֜ ԑ

ԑ ̆ ῏ ᵣ ҹ ῤ ₮ APP ֟ Ȃ ˻ 

15ȁ Ҭױ ҹ῏ ԍ ᴇ Ȃ ԍῈ

̆ Ὲ Ḥ ץ ᴨ ̆ᵖ Ὲ ԋ

ᴇ ᵣ Ὲ Ȃל Ὲ 1ҩ

̆ᵖ ԍ Ḥ ᵣ ₮ ̆

Ὲ ᵥҽ Ḥ ̙ Ȃ 

̔ ̆Ὲ Ὲ ᴇṿ қ ̆ Ὲ

ҙⱵ ̆ⱴ ῀̆ ≠ ⱬ̆ Ạ ᴑҙ

ᵬҹ ṿ ᵬ ȂῈ ꜜⱬẠ ᵬ̆

ҹῈ ṿ ᶫ ҙ ̆ Ạ Ḥ

̆ Ḥ Ȃ ˻ 

16ȁ ≠ Ҋ ҹ ҙ Ҍ ̙

̆ 2021 ΐᵣ ⱴץ ̙ 

̔ ˻2020 Ὲ ԍ҉ Ὲ қ ‪≠

7.07ַᾝ̆ Ҋ 30.69%̆Ҋ 2019 ‪≠

֟ ֟ ѿ 4.99 ַᾝ̕

ԍ҉ Ὲ қ ‪≠ 5.84 ַᾝ̆

43.86%̆Ὲ ҙ Ȃ ˻ 

17ȁѿ ҙ Ӈ ̙ 

̔ ˻Ὲ 2021 4 9 2021 ѿ ҙ

̆ ‪≠ 4,877.52҆ᾝ–5,051.72҆ᾝ̆

40.00%-45.00%Ȃ ᴍ ט ̆ ‪≠ 7,577.52

҆ᾝ–7,751.72҆ᾝ̆ ҹ 71.56%-75.50%Ȃ ˻ 



 

 

18ȁ Ὲ ṿ ⅞ ᵥ̙ Ḥ

Ὲ Ạ 500ַ ṿ ҉ Ὲ ̙ 

̔ ̆Ὲ ᾟ Ḥ ̆ ⱬ֟ҙ

ҙⱵ ץ̆ B2B2C ҙⱵ ̆ Ⱶȁ

Ⱶȁ Ⱶ ̆Ḡ ҙ ̆ҹῈ ṿ

ᶫ ҙ ̆ ̆ Ӟױ Ḥ

ᴪ Ὲ ᴇṿ̆ ˻ 

19ȁᵰ ̆ Ὲ ҍ Ḥ῍ ָӇҩ ’̙ 

̔ ˻Ὲ ҍ Ḥ῍ ₮ Ғ ԍ ⱬȁ ץ

ῒז ̆ ╠ ᵬ ̆ ˻ 

20ȁῈ ̆ Ҍ ꞉

̙ 

̔ ˻Ὲ ᴍ ԍ ꞉ ⅞

⅞̆ Ȃ 

21ȁ Έ └Ὲ Ὲ ҙ ̙ 

̔ Έ └Ғ ԍҹῃ Ҭ ᶫ ῤ ‰

SaaSԐ Ⱶ ῏֟ ̆ ל ῤ

Ὲ̆ Έ └ ҹῈ ҙⱵ

ү ̆ҹ ᵣ Ȃ ˻ 

22ȁῈ ̆ ’Ҋ̆

╠ ᵥׂ̙ Ὲ ҉ ֓

̙ 

̔ ˻ ╠̆ ҙⱵ ῀ ᵞȂῈ

ѿ“ץ ѿ ” ҹ ̆ “ ₮ + ᵬᴩᵄ”

̆῍ ᴪȂ ˻ 

23ȁ Ὲ ҊῈ ’̆ 2021 3 31

? 



 

 

̔ ˻ ῏ қ ’ ῏ Ὲ ῏Ὲ ̆ Ȃ 

24ȁῈ ╠ԋ ᴇ ꜚ ᵥ ̙ ԅӊ

╠ ᴪ ̆ ᵥ Ḡ Ҭ

Ȃ 

̔ ˻Ὲ ᴇṿ қ ̆ Ὲ ҙⱵ

̆ⱴ ῀̆ ≠ ⱬ̆ꜜⱬẠ

ᵬ̆ Ạ Ḥ ̆ Ḥ Ȃ

˻ 

25ȁ ⌠ 2021 ̆ ᾟ ᾟ

ᴪ ⌠ ̙҆ ᾟ ᴪ ⌠ ץ̙

⌠ 2022 ̆2023 ̆ ⅞ ⌠ָӇΐᵣ Ȃ 

̔ ˻2021 ѿ ̆ ⌠ ∆

₮ ⁞ Ὲ̆ ᾟ ⱵҙⱵׅ ԅ

̆ 2021 ѿ ̆ ῀ᾟ 250

̆ ԅ ᾟ ȁԐ ᾟ ̆

ᾟ 30҆̆ Ⱶ ᾟ Һ 70҆̆

ѿ ᾟ 5,000҆ Ȃ ⱬ ҹҬ

҈ ᾟ Ⱶ Ȃ ˻ 

26ȁ ̆ ҉ MetroAPP̆Ὲ ҍ҉

ҙ ҉ ̆Ӟ ҙⱵ№ ̙ 

̔ Ὲ˻ ҹ҉ ᶫ MetroAPP

Ⱶ̆ץ Ⱶ Ⱶ ̆

ҙ Ⱶ ҙⱵ№ ̆ ˻ 

27ȁ̓͂ ԍῈ ԍ ᵝ ָӇ Ὲ̆ ҙⱵ

̆ └ ᵥ Ȃ ҙⱵ

 

̔ ⱬ֟ҙ ̆ ѿףḤ ꜛⱬ֟



 

 

ҙ ȁ ץ̆ B2B2C ҙⱵ ̆

Ⱶȁ Ⱶȁ Ⱶ ̆ꜛⱬ֟ҙ⇔

̆⇔ №֣ ᴇṿȂ ᵟ

̆ ⱬ ҙ ᾢ ҍ

ᴨל ҹ̆ ᴑҙ ᶫ Ԉⱬ

ԑ ‗ Ȃ Ὲ ᵬᴩᵄ̆Ҍ



 

 

ԋ ṿ ̆҉ץ300ַ

Ḥ ˻̙ 

̔ ̆ Ὲ ῏ ҍ ˻Ὲ ᾟ

Ḥ ˻ ᴆ Ⱶ ̆ “ ȁ Ҭ ” ₮̆

ᵟ ̆

ꜚ ̆ҹ ҙ ⇔ ᴇ

ṿȂ ̆ Ⱶҙ ֟ҙ ≠̆

ȁ ᾟ ȁῈ῍₮ ȁῃ Ả ȁ

Ҍ ү Ȃ ױ Ḥ ᴪ Ὲ ᴇ

ṿ̆ ˻ 

ᴆ

̂ ̃ 
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